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Proposal on-track 
to develop further

Is help 
needed with 

Literature
 Review?

PI Conducts literature review

PI works with Managers and 
Sponsored Programs to estimate budget 

Principal Investigator has an Idea 

PI Completes the 
Intent to Conduct Research form

& Prepare Concept Paper 
& email to OSW&P

PI contacts 
Medical Library

No

yes

2

OSW&P will coordinate meeting with PI 
and Support Services (proposal 

development, feasibility data, 
methods, budgeting, and other)

Stop
PI decides to 

continue 
research

No

1

OSW&P will Review 
Intent to Conduct Research form & 

Concept Paper

Feasibility Board reviews concept paper

Continue 
to resource protocol 

development?

Sustain or
Accelerate

DMR & DCR  
discuss proposal 

with PI

Yes

PI 
decides to adjust 

proposal

Decrease OR Cease

Stop

Yes

No

1. Study Feasibility

Key
Ctr Mgr Center Manager
DMR Director of Medical Research
DCR Director of Clinical Research
OSW&P Office of Scientific Writing & Publications
PI Principal Investigator

 



Research Mentor – Processes 



Research Mentor – Processes 

RCC Reviews proposal for 
completeness 

3

Are items 
missing?

RCC Emails PI requesting 
missing itemsYes

RCC Assigns 2 reviewers and 
selects tentative review date

PI Provide missing 
components to 

RCC

No

Are 
Reviewers 

willing to review 
proposal?

DORIP Reviews selection of 
reviewers & assists w/ requesting 

any non-research committee 
reviewers prior to contact No

RCC - Based on order received, schedules 
proposal review date & emails proposal packet

 to reviewer 2 weeks prior to meeting date

Yes

Reviewers review proposal

Reviewers send concerns to RCC 
at least 4 days prior to research 

committee

Are
 there any 
preliminary 
questions/ 
concerns?

RCC anonymizes questions 
& sends to PI

Yes

PI addresses questions 
& concerns and sends 

to RCC

No
RCC prepares and distributes 

Research Comm Agenda 1 week 
prior to meeting

3.1 

RCC sends PI responses to 
members or provides handout at 

Research Committee Mtg

3. Scientific Merit Review

Key
Ctr Mgr Center Manager
DMR Director of Medical Research
DORIP Director Office or Research Integrity &

Protection
OSW&P Office of Scientific Writing & Publications
PI Principal Investigator
RCC Research Committee Coordinator
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